
WIRRAL COUNCIL

WIRRAL SCHOOLS FORUM   11th May 2021

REPORT OF THE DIRECTOR OF CHILDREN, FAMILIES AND EDUCATION

Delegated School Balances as at 31st March 2021 and Deficit Budgets Review
_____________________________________________________________________

EXECUTIVE SUMMARY
This report advises the Forum of the level of school balances as at 31st March 2021, the 
increase in balances and actions required for schools with a deficit budget.  

1. School Balances
School balances at 31st March 2021 have increased to £13.5m.  This is a significant 
increase of £5.5m from the previous year after one academy conversion during 
2020-21 has been excluded from the balances.  

School Phase 
(no of schools)

31.3.2020
Balances

£

31.3.2021
Balances

£
Difference

£
Change

Nursery                      (3) 340,638 289,332 -51,306 Reduction
Primary                    (77) 6,388,909 11,141,744 4,752,835 Increase
Secondary                 (4) -352,809 115,295 468,104 Increase
Special                     (11) 1,506,892 1,934,152 427,260 Increase
Total                        (95) 7,883,630 13,480,523 5,596,893 Increase
Academy Conversions (1) 39,784
Total 7,923,414

The average school balance for a primary school has increased to £144,698 
compared to £82,419 in 2019-20. The overall secondary school balance is now in a 
net surplus position, however 2 out of the 4 schools remain in a deficit position. 

There was one primary school academy conversion in 2020-21.

2. Deficit Budgets
There are 11 schools that have ended the financial year with a deficit balance 
(compared to 21 in 2019-20).  This is made up of 1 nursery school, 6 primary 
schools, 2 secondary schools and 2 special schools.  

 There are 3 new schools with a deficit budget, who will be required to set a 
balanced budget or agree a licenced deficit plan with the LA.  

 There are 2 schools working through Licenced Deficit agreements.  The LA 
will continue to work with these schools to bring them back into balance 
within the agreed time.  If this is not the case, they may move to a Notice of 
Concern.

 There are 2 schools who are working with the LA to agree Licenced Deficit 
plans, and these will be closely monitored at budget setting.



 2 schools remain in a Notice of Concern category.  These will be monitored 
closely along with those schools who were in this category last year but have 
balanced their budget this year due to reduced spending during the Covid 
Period. 

 There are 2 schools who regularly finish the year with a deficit budget but set 
a balanced budget each year.  These will be closely monitored to ensure the 
deficit does not increase.

3. Increase in Balances
The main reasons for the increase in balances are given below and are summarised 
in the following table.

School Phase Classification

2020-21 Total 
Expenditure 

& Income
£

2019-20 Total 
Expenditure 

& Income
£

Difference 
between yrs.

£
Primary Schools E1 Employees 95,280,800 92,592,679 2,688,121
 E2 Premises 5,815,205 5,248,793 566,412
 E3 Supplies 9,344,585 11,044,678 -1,700,093
 E4 Services 1,055,936 2,389,880 -1,333,944
 E5 SLAs Internal & External 5,551,008 6,256,769 -705,761
 E6 Other Expenditure 263,983 271,527 -7,544
 I1 Grants and DSG funding -117,970,460 -110,226,680 -7,743,781
 I1 Other Income -10,482,800 -13,966,555 3,483,755
Primary Schools Total  -11,141,743 -6,388,909 -4,752,835
Secondary Schools E1 Employees 17,766,775 17,010,214 756,560
 E2 Premises 1,005,235 1,154,089 -148,854
 E3 Supplies 2,549,098 3,033,192 -484,094
 E4 Services 1,195,403 1,204,001 -8,597
 E5 SLAs Internal & External 337,939 334,228 3,711
 E6 Other Expenditure 224,942 110,744 114,197
 I1 Grants and DSG funding -21,902,504 -20,140,618 -1,761,886
 I1 Other Income -1,292,183 -2,353,046 1,060,863
Secondary Schools Total -115,295 -115,295 352,804
Special Schools E1 Employees 21,422,248 20,929,055 493,193
 E2 Premises 991,490 847,680 143,810
 E3 Supplies 1,148,629 1,227,601 -78,972
 E4 Services 197,907 410,952 -213,045
 E5 SLAs Internal & External 727,211 797,551 -70,340
 E6 Other Expenditure 147,149 228,280 -81,131
 I1 Grants and DSG funding -23,508,223 -22,417,172 -1,091,051
 I1 Other Income -3,060,564 -3,530,840 470,276
Special Schools Total -1,934,154 -1,934,154 -1,506,892
Nursery Schools E1 Employees 1,688,159 1,838,203 -150,044
 E2 Premises 156,215 124,948 31,267
 E3 Supplies 91,452 119,589 -28,138
 E4 Services 10,509 22,095 -11,587
 E5 SLAs Internal & External 67,931 76,586 -8,655
 E6 Other Expenditure 610 2,127 -1,517
 I1 Grants and DSG funding -1,749,395 -1,784,307 34,913
 I1 Other Income -554,813 -739,879 185,066
Nursery Schools Total -289,332 -289,332 -340,638
Grand Total  -13,480,524 -7,883,634 -5,596,890



Employees
Primary, secondary and special schools have increased employee costs of £3.9m in 
2020-21, mainly due to pay awards and the full year effect of the increased Teachers 
Pension employers contributions since September 2019.  Due to the overall increase 
in costs this summary does not identify the reduction of £1m for Agency staff during 
2020-21. Where schools had signed up to long term agency staff these agreements 
were honoured.  This saving was made from ad hoc agency supply not being 
required. Only nursery schools made overall savings on staffing, with £85k saving in 
agency staff as well as various small savings in other areas adding up to a further 
£65k.

Premises
Repair and Maintenance costs increased overall by £830k. Within the Primary sector, 
early years capital spend during 2020-21 accounts for £352k, other R&M spend 
varies between schools.  Cleaning costs have increased overall by £275k due to 
covid, however, utility costs including water have reduced in all phases by £569k.

Supplies
For 2020-21 savings of £2.3m over all phases have been made in this area, this 
includes significant savings in the following areas: -

 £648 saving from food costs for schools who manage their own catering costs.

 £545k saving made from not purchasing professional services to support 
schools.

 £329k saving made from not having swimming lessons (primary only).

 £209k saving from not using external PE instructors (usually covered from PE 
grant).

 £190k reduction of photocopying costs.

 £164k reduction of educational equipment (only secondary schools spent 
more in this area compared to previous year).

However, as expected there was an increase in costs for IT and Communications of 
£395k due to home schooling requirements.

Services
Savings for educational courses of £512k for Primary and Special phases were 
made, whereas Secondary schools spent an additional £83k in this area.  £1.1m 
reduction of costs for school trips would be expected as no trips took place during 
Covid restrictions, but this will be offset by a reduction of parental income.  There 
were no significant changes for nursery schools in this area.

Service Level Agreements – Internal and External
Only Primary and Special Schools made significant savings in this area.  Most of the 
reduction was from meals provided by Edsential, who claimed UIFSM funding and 
costs to cover food and staffing where schools were still providing meals to key 
worker children.

Other Expenditure 
The additional costs here are not significant.



Grants and DSG Funding
This is significantly higher in all areas at £10.5m, except for nursery classes. There 
are a number of reasons for this increase: -

 Additional formula funding of £4.6m in 2020-21 for primary and secondary 
schools, where the minimum funding guarantee was set at 1.84%, and some 
schools received minimum per pupil funding of £3,750 per primary pupil and 
£5,000 for secondary school pupils.  Some of this will have been used to 
offset pay awards and price increases.

 Increase of £2.1m for the full year effect of TPECG in 2020-21, to offset full 
year cost of salaries mentioned earlier.

 Covid funding/grants approx. £2m – including Exceptional Costs (£680k) to 
cover additional covid costs, catch up funding (£1.3m) and academic mentors 
(£25k).  

Other Income
All school phases have made significant losses in this area, £5.2m in total.  This is 
due to the reduction from income: -

 £1m from parental contributions for such things as nursery charges (not 
funded), trips and before/after school clubs

 £965k from pupil meals, adult meals and provision of milk

 miscellaneous income £753k

 £470k from room hire, including playing fields and sports barns.

 £333k from contributions from school fund

 mentoring and teacher release income of £226k

4.  Monitoring School Balances 2021-22 and 2022-23
Projections from the Period 9 review in February indicated that school balances 
would reduce significantly over the next 2 years, as illustrated below.  Balances are 
projected to reduce by £2.2m in 2021-22 and £2.8m in 2021-22.  

Balances as at Period 9 Actual
31/03/2021 £9.9m £13.5m
31/03/2022 £7.7m To be confirmed 
31/03/2023 £4.9m To be confirmed

However, the actual position for March 2021 is £3.6m better than anticipated at 
Period 9 monitoring.  The position for the next 2 years will be clearer after budget 
setting in July.  
The period 9 estimates took into consideration the 2021-22 budget allocations for 
mainstream schools,

 where the Minimum Funding Guarantee (MFG) was set at +1.25%.

 Teachers Pension Grant (TPG) & Teachers Pension Employers Contribution 
Grant (TPECG) were included in the pupil entitlement elements of the NFF 
formula at an additional rate of £180 per pupil for primary schools and £265 
for secondary schools.

 a minimum per pupil funding level of £4,180 in primary and £5,415 in 
secondary, both including an additional amount for the TPG & TPECG. 



As stated above many schools have made savings in a number of areas of their 
budget due to reduced spending when schools were closed or not running at full 
capacity during Covid 19 disruptions over the last 12 months.

Period 9 estimates confirm continuing difficulties for schools over the medium term, 
with 37 (out of 95) schools indicating a deficit position in 2022-23 if no action is taken 
to make savings.  

5. Action Taken to Date
 There have been meetings with some schools and governors to review and 

consider the financial position going forward. 

 Where schools are reviewing staffing levels this is, in a number of cases, leading 
to consideration of redundancies. 

 LMS and HR continue to work with schools to balance budgets and plan any 
reduction in staff numbers or hours. 

 Briefings and discussions with headteachers and school finance staff.

 School Bursar support working with Headteacher and governors to provide more 
detailed projections.

6. Future Action
 Ensure schools who cannot set a balanced budget agree a licenced deficit plan 

with the LA before Governors sign off the budget. Schools will be required to 
demonstrate how the budget will come back into balance within 3 years (4 years in 
exceptional circumstances).

 Where agreement cannot be reached a Notice of Concern will be issued, 
requiring an immediate action plan to be agreed by governors.

 Review Schools projections completed as part of the budget setting process.  
Contact schools who are likely to move into a deficit position in 2022-23 and 
discuss any remedial actions to prevent this from happening.

RECOMMENDATIONS

1. That the Forum notes the report.
2. That schools’ balances continue to be monitored.  

Simone White
Director of Children, Families and Education


